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Scientific ‘fusion’ in Integrative Organisational Praxis 

A proposed programme facilitated by practical theology in conversation with several sciences. 
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Personal background 

Dr Pienaar is currently Research Fellow at the department of practical theology at University of Pretoria (UP) 

and contract researcher at the University of North West (NWU). He co-founded multiple smaller organisations 

and in these predominantly works as consultant and coach at Telling Outcomes. He acts as non-executive 

director to Scriptorium (Education, Research and Storytelling) that aims to creatively transform research 

derived from inquiry into existential considerations. The UP research fellowship programme afforded him the 

opportunity to start develop a field in interdisciplinary practical theology focusing on (broadly stated) 

organisational praxis. This field receives significant interest from theological and organisational stakeholders 

alike. One of the outcomes of the fellowship was the development of an Advanced Course in personal and 

Corporate Coaching. The fellowship focuses on organisations as opposed to congregation. The said pioneering 

field is envisioned and fully developed by him in conjunction with interest from postgraduate students. It 

follows inquiry lead, facilitated, transformative learning principles instead of curriculised training. At said 

institutions he works independently and is given the freedom to develop this field but is dependant however 

on significant external financial support from 2016 onwards. 

A brief synopsis of the work to be undertaken 

The aim of the work is the advancement of interdisciplinary science to the benefit of society. It purposefully 

seeks not only to involve multiple and diverse disciplines but wider stakeholders beyond the academic 

environment. It is a visionary idea referred to and developed by dr Pienaar as Integrative Organisational Praxis. 

It brings into focus transformation in the organisational context. Towards this end the work is facilitated by the 

interdisciplinary pursuit of practical theology. As such the work constitutes a shift in consciousness and further 

establishment of an interdisciplinary field on the intersection between organisational studies, practical 

theology with several other disciplines influencing the work.  
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The project and process is visually presented on the next page. It follows a cyclical process with feedback loops 

where different disciplines and stakeholders are incorporated in a process of knowledge building. At the heart 

lies the organisation for reasons to be explained. There is interchange between practical theology and matters 

that would overlap in the organisational space. Even in instances where no direct overlap exists, practical 

theology facilitates the interdisciplinary process which then becomes a reflection on identify. 

Each consecutive discipline are confronted not only with practical theology and the organisational context but 

also with contributions from other disciplines. 

An iterative cycle of knowledge building 

 

 

 

The work to be undertaken takes the form of a multi-level, interdisciplinary, semi-open group research project. 

The first level relates to the output and role of dr Pienaar in the project and the second level revolves around 

output of postgraduate researchers working under the guidance of dr Pienaar. 

The first level relates to the responsibilities and contribution of the primary researcher, dr Pienaar. 

• Researching/ tackling specific topics that gives expression to key themes of the overall project and 

disseminating these in the form of peer reviewed articles, monographs, books, and creative media. 

o Part of this would involve collaborating and publishing on the interface between practical 

theology as also informed by dr Pienaar’s current and future commonwealth executive MBA 

subjects: At present, Human Resource Management, Strategic Management, Quantitative 

Approaches, Project Management, and upcoming subjects on a quarterly basis. 

• On a meta-level, contributing scientific interpretation that unifies the efforts of the respective 

secondary research projects 

 

 

Several Sciences 

• Social sciences 

• Life sciences 

• Humanities 

• Natural sciences 

 

Practical Theology 

Organisational Praxis 

• Social sciences 

• Life sciences 

• Humanities 

• Natural sciences 

 

facilitated by 

with a focus on 

• Leadership 

• Design 

• Discourse 

• Governance 

• Well being 

• and more 



3 | P a g e ( W o r k  t o  b e  u n d e r t a k e n  a n d  r e l a t e d  m a t t e r s )  

 

• Inviting ongoing interest in the project with students and scholars 

• Public relations with corporate, government, media and other stakeholders 

At the primary level the methodology of the research project can be said to follow emergent and explorative 

design principles. Specific research ensues on the basis of topics and themes that emerge and judged against 

the framework of interdisciplinary interest and outcomes of the project. 

The contribution of secondary, researchers: 

• Under the guidance of dr Pienaar postgraduate researchers undertake systematic inquiry on topics at 

the various intersections between the sciences on the basis of epistemologically sound multi-methods 

approaches. Specific mention is made of postfoundational transversal perspectives, social 

constructionist and narrative methodologies. 

 

Motivation, explaining the reasons for the work 

Many of the kind of science we do today need some reimagining if it is to sufficiently address modern 

complexity. Interdisciplinary voices need to be raised. More integration, less silo’s! This is difficult work and 

not many attempt it, partly due to bureaucracy and what the system awards and partly due to professional 

ego. What needs be furthered is integrated diversity and not fragmented multiplicity. Only a few disciplines 

are poised for this kind of work and even so not all knowledge traditions in said disciplines will take adequately 

to such attempts. The work thus takes the lead in asking for a theme or context centred approach instead of 

operating from unitary, isolated knowledge traditions. 

The context is the organisational context. Other contexts such as congregational or political, though not 

excluded, takes back seat to the awareness that contemporary organisations are pivotal role players in society 

(for example in education, transformation, job and security provision). This involves, in true coaching style, 

raising awareness and responsibility. This is one aspect of praxis, the implication of theory and practice in 

tandem and in this project it finds expression in interaction modalities such as coaching, corporate counselling, 

facilitated-learning, and mentoring. Praxis therefore reminds us that nothing much is going to happen if it does 

not happen in actual collaboration. Activism and advocacy play its part in furthering needed public 

conversation but here over it is for instance rather community facilitation (that could involve advocacy) that 

enables transformational change. 

Yet our organisations also need to be integrative organisations. It should be informed by multiple disciplinary 

perspectives and this is exactly what dr Pienaar’s ground breaking work in facilitative-practical theology aims 

to do. It opens up the door for transformational change by intentionally seeking out diverse stakeholders, 

whether in general society or science, (natural-, life-, social- , or other sciences). This situates the organisation 

within an open system where it is no longer possible to only serve the interests of the share holders. 

Integrative organisations are in all aspects responsible entities that foster humanisation as opposed to 

dehumanisation.  

By keeping the project semi-open (since it involves postgraduate research) it allows it to be responsive to the 

issues that need be addressed. It enables the scientific community to shake its increasing laggard perception. 

By being open (such as negotiating with new postgraduate students their topics within the framework of the 

project) the science community positions itself with and alongside the corporate environment in exploring the 

interdisciplinary intersections around crucial considerations for various stakeholders. It allows organisations in 

turn to go beyond lip service to the triple bottom line (profit, people, and planet). It calls for responsible 

leadership and management practices and organisational design that can adequately address the burning 

issues of our day. These include our deepest anthropology about what it means to be human (human dignity, 
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spirituality and more) in the work place at all levels. It naturally also involves tackling existential considerations 

such as ecology, economy and general sustainability of life on this common home we call earth. 

It is important to note that in awarding the grant for the work, it does not only allow it to take place on a one-

of basis, but matter of fact, contributes significantly to establishing this way of doing research and the 

sustainability of the project well beyond three years. It needs however a strong entrepreneurial individual with 

skills and experience beyond the academic environment who does not shy away from difficulties in rooting a 

vision. Truly interdisciplinary researchers and project leaders are few and far between. 

Informally the idea of such a project started in 2013 and it proved to be an immensely viable endeavour (see 

endorsement of former head of department at that time at practical theology, UP. At that time Prof Julian 

Müller was formally appointed mentor – see first listed reference in Curriculum Vitae document). Owing to 

technological skills, dr Pienaar was able to set up the online infrastructure to both present and advocate for 

the project as well as to assess the interest. Initial interest was well over 200 people and interest seems to 

keep going. The project will have to be abandoned in the absence of significant grants since dr Pienaar is not a 

formal member of faculty and as such receives limited financial support (even less so from 2016 onwards). 

 The grant will give forward motion to immediate academic managers to motivate the continuation of the 

project in some form or other. In turn, dr Pienaar has also recently taken up directorate at Scriptorium as a 

possibility to continue this important work in the event that universities experience financial and other 

constraints that could jeopardise the interdisciplinary project and its continuation. Scriptorium was established 

with a mandate to advance transformative education, research and storytelling informed by the existential 

sciences. It aims not only to do the aforementioned but creatively transform research in the interest of society. 

A recent project established a rural library in the cradle of human kind. Scriptorium is both a non-profit 

organisation (NPC) and a public benefit organisation. Awarding the grant to dr Pienaar in his capacity of 

director at Scriptorium will allow dr Pienaar and Scriptorium to continue its work and promote the 

establishment of a partnership between Scriptorium and formal universities. 

 

The envisaged outputs and outcomes 

Aim 

Establish integrative organisational praxis (in theory and practice) by raising awareness and responsibility 

through a process of facilitative practical theology. 

Establish a responsible leadership development programme for multi party stakeholders (corporate but not 

excluding government) 

Plot the interdisciplinary concerns and considerations of at least three industries (hospitality; mining; 

healthcare) 

 

Primary objective 

Elucidate the contribution of contemporary organisations (all kinds) to contemporary societal and existential 

challenges. This involves: 

• Deconstruct life stealing practices in organisations today 

• Appreciative inquiry into life giving practices in organisations today 

 

Do the above by specifically developing and thereby establishing in theory and practice ‘facilitative practical 

theology’, and ‘practical theological facilitation’ 

In the process, advance responsible scientific fusion (that is, interdisciplinarity) in theory and practice 
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Creatively transform research for public benefit and organisational praxis 

Since its inception in 2013 (informally) the project focussed on four quadrants: the discipline of practical 

theology, organisational studies, professional interaction modalities (the notion of praxis), and epistemology 

(an emphasis on learning about different scientific ways of doing and knowing). 

Quadrant specific objects for the project 

 

Practical theology 

Establish the focus on organisational praxis globally within practical theology 

Contribute to a textbook on the theory and practice of a postfoundational practical theology 

Advance facilitation as key metaphor in practical theology 

Mapping the contribution (critical fields of inquiry) of practical theology in the various industries in South 

Africa (mining, financial, media and entertainment and others) 

Professional interaction modalities 

Embed in theory, contextual collaborative practice as an interdisciplinary skilled helping approach 

• Develop a global interdisciplinary body advancing responsible collaborative practices 

• Separating and establishing the relationship between facilitation over against activism and advocacy 

• Plot the different helping modalities’ (coaching and so on) biggest value contribution to the 

organisational context: For example, define the relationship between task-orientated group 

facilitation and group coaching in relation to its potential for effecting transformational change. 

Organisational studies 

• Enrich organisational theory from different disciplines 

• Develop integrative organisational praxis 

• Introduce or further postfoundational approaches to organisational studies (such as in leadership and 

management, strategy formulation and implementation, change and transformation process, and 

organisational cultural inquiry) 

 

Epistemology 

• Further epistemology (traditions of ways of knowing) as a unifying theory for responsible science and 

practice 

• Advance multi-methods approaches on the basis of coherent epistemology 

• Advance a theory on how knowledge communities are shaped and sustained on the basis of cultural 

linguistics and evolutionary biology. Explain the importance of this for knowledge management and 

people’s practices in the organisation. 

• Redefine interdisciplinary inquiry on the basis of epistemology, topic or context centrism and attitude. 

Other objectives 

There are a number of objectives that will find expression in the research subject matter from postgraduate 

students. Some noticeably tie into the primary objectives of the project. 

• Showcasing the viability of this kind of critically needed approach to research 

• Establishing continuity of the programme that focuses on organisational praxis in practical theology 
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• Use the primary researcher’s media contacts to foster stakeholder relations 

• Inviting international participation and collaboration (Africa and beyond) 

• Accounting for diversity (interreligious, interdisciplinary, intercultural) in organisational 

transformation 

• Enhance leadership responsibility and management practices 

• Strengthen collaborative practices and human currencies of change and transformation 

• Thicken the voices on the social contract with business 

• Inquiry into the value of new economic thinking 

• Inquiry into collaborative consumption 

• Organisational health in relation to the spirituality of public and private owned organisations 

• Transform research from the group into public benefit activities through creative mediums (television 

magazine programmes; film; animation etc) 

• Themes related to humanisation versus dehumanisation in the workplace (modern and 

anthropological perspectives) 

• Express the contribution of the humanities to organisational praxis and juxtapose it with the best of 

conventional practices  

• Plot a thorough comparison on the differences and similarities between religious organisations and 

for profit organisations and the currencies for change and transformation that is likely to function in 

each of them. 

• Raise the voice of spirituality in the management sciences by, for instance, tracing spirituality in 

modern management theories (Peter Drucker on spirituality) 

• Exploring the human capacity and awareness of spirituality in the corporate context 

• Mapping different theories of power in the organisational context and its implications for leadership 

(Foucault on knowledge/power, vs. traditional conceptualisations of power in organisations ‘referent 

power; coercive power, and so on) 

• Further epistemology as a unifying concept underlying professional helping modalities (eg. 

mentorship, coaching and more) 

• Exploring the relationship between business spirituality and organisational culture 

• Explore the humanities’ contribution to corporate and team decision-making processes 

• Contribute to research on establishing and international interdisciplinary governing body helping 

professions mapping out various competency frameworks and ethical policies 

• Further anthropological models of organisation following on from the work of Patrick Laloux on 

Reinventing Organisations. 

• Clarifying the relationship between spirituality and organisational performance, and organisational 

culture 

Strategic fund allocation 

On the basis of having been awarded a grant, the project secures additional funding from the likes of the 

department of trade and industry and potential media role players (eg. DSTV). They generally require (as 

informed by previous experience in the media industry for television and film production) that requests should 

be accompanied by independently raising a certain amount of money.  

Interdisciplinary auxiliary conferences will be hosted that furthers sustainability through funds from 

registration and publication of conference proceedings. Conference proceedings are creatively set up in a way 

to in themselves be research. Link such conferences into an established network of religious and other 

conferences (Stellenbosch – Responsible Renewal; Pretoria – Spring conference on development of theology 

and society). Situating these conferences as add-on’s to existing conferences optimises resource efficiency. 
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All publications are in peer reviewed scientific journals to which government subsidies are linked. Said 

subsidies are allocated to the research project, in a research fund, in a typical cycle of two to three years. Such 

allocations can only be used for the advancement of research. 

A preliminary budget is envisioned on the basis of a R1.5 mil grant spanning three years. 

1 Remuneration and expenses - primary researcher R     684 000.00 

2 Post graduate researcher stipends (conferences, scientific resources, 

publication fees) 

R     250 000.00 

3 Dissemination and conference type action research in the form of 

hosting a yearly multi-stakeholder and interdisciplinary conference 

R     210 000.00 

4 Creatively transform research in the group that has potential to reach a 

wider audience 

R     350 000.00 

 TOTAL R  1 494 000.00 

  

Do note that the amount of remuneration of the primary researcher does not function as supplementary 

income since the researcher is not employed in a full time capacity by any given university. He is as such reliant 

on remuneration to further the project and the bigger the grant or award the more time and energy of dr 

Pienaar can be expended in this life giving project that attempts a shift in consciousness and scientific 

paradigm 

Details of the proposed work programmes 

The project is envisioned to span a three year period. During this period dr Pienaar actively partakes in 

realising primary objectives. Postgraduate entry into the project is negotiated with current and new students. 

• Align current postgraduate research to give expression to the vision and strategy of the project 

(January – June 2016). 

• Establish collaboration with organisations and other stakeholders (January – June 2016). 

• Complete all Masters degree research within the next two years (2016-2017). Approximately 4 

scientific peer reviewed articles 

• Complete all current PhD research within the next three years (2016-2018). Approximately 8 scientific 

peer reviewed articles 

• Host a yearly conference disseminating the project outcomes (2016-2018).  

• Personal publications of the primary researcher (2016-2019): Approximately 9 scientific peer 

reviewed articles. 

• Relying on research in 2016-2017, implement a responsible integrative and interdisciplinary 

leadership and management development programme that pays attention not only to people aspects 

but the strategic organisational architecture of organisations (2018). Invite stakeholders from 

business and society to collaborate on the basis of participatory action research on the above matter 

(2016-2017) 

• Exploit opportunities in the media industry to disseminate research creatively in the form of 

documentaries, short films and more. (See for instance this project done professionally by one of dr 

Pienaar’s PhD students relying on her own finances: https://vimeo.com/116456865). 

• Plot the interdisciplinary concerns and considerations of at least three industries during the course of 

the project: the mining industry (2018); the hospitality industry (2016); the health care industry 

(2017) 


